2.4 Luas Construction Costs

Components of Luas Infrastructure
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Figure 5: Luas Infrastructure

RPA’s financial statements for 2004 show that Luas
Infrastructure accounts for 99.9% of the total tangible
fixed assets of RPA. The component parts of this asset
are shown in the Figure 5. The most significant compo-
nent, representing 51% of the entire asset class is com-
prised of Luas infrastructure and control systems. The
expenditure made in this area was largely in respect of
the main infrastructure contract for Luas for the laying of
tracks, erection of overhead lines, supply and installa-
tion of control systems etc.

The remaining expenditure is concentrated over 4 cost
categories:

» Enabling and Utility Works: Advance civil engineering
works and utility diversions, the completion of which
was necessary before the commencement of the main
infrastructure contract.

* Property: Acquisition costs, including associated pro-
fessional fees.

* Rolling Stock: Supply of trams.

» Project Management: Professional fees including
design consultancy services, salaries and overheads.

RPA contractors are carrying out minor landscaping and
other completion works on Luas during 2005.
Completion of the remaining property acquisitions and
final payments on the main infrastructure contract are
the most substantial remaining costs to the project.

The construction of Luas is expected to be implemented
by RPA within the budget plus risk provision of €775m
approved by the Government in 2002.

3. Integrated Ticketing System

RPA's financial statements record intangible fixed
assets of €7.26 million. These costs were accounted
for by expenditure on the initial design and procurement
of the Integrated Ticketing System. Expenditure on this
asset will be transferred to fixed assets when the
System becomes operational.

4. Corporate Activities

RPA reported costs related to administrative activities of
€5.784m for 2004 (compared to €9.771m in 2003).

Administrative activities include costs associated with
developing new light rail and metro projects to a stage
to allow the submission of a Railway Order application
under the Transport (Railway Infrastructure) Act 2001.
Expenditure on project development reduced in 2004
from 2003 pending a decision on Metro by Government
and the conclusion of commercial negotiations with pri-
vate sector developers supporting the extension of the
Luas Green Line from Sandyford to Cherrywood.

Expenditure in relation to the other administrative costs
also reduced in 2004 from 2002 and 2003 due to a
reduction in special costs which were associated with
the establishment of RPA, after its formation in
December 2001.

Supplement to Annual Report 2004

RPR

Railway Procurement Agency
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